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APPROVED 11/28/2023 

LIBRARY BOARD OF TRUSTEES MINUTES 

October 24, 2023 

 

 

ATTENDEES 
Library Board Members:  Vice Chairperson Robert Conner, Trustees Jimayne Merkow, 

Theresa DeGraffenreid 

 

Library Staff:  Library Supervisors Laura Treinen, Vanna Bells, Holly Traxler; Administrative 

Services Manager Veronica Hallam, Clerk to the Board 

 

County Staff:  Deputy District Attorney A.J. Hames 

 

Absent:  Chairperson Starla Doughty; Library Director Timothy DeGhelder 

 

 

 

THE MEETING CONVENED AT 10:00 A.M. 

 

 

NOTE:  In Chairperson Starla Doughty’s absence, Vice Chairperson Robert Conner chaired the 

meeting. 

 

 

1. PUBLIC COMMENTS.  

 

Vice Chairperson Conner asked for public comment. 

 

There being no public comment, public comment was closed. 

 

 

2. DISCUSSION ON APPROVAL OF THE AGENDA. 

 

MOTION/VOTE: 

Trustee Theresa DeGraffenreid made a motion to approve the agenda.  Trustee Jimayne Merkow 

made a second.  There being no public comment, the motion carried unanimously with a 3-0 

vote. 
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3. DISCUSSION ON APPROVAL OF THE MINUTES OF THE SEPTEMBER 26, 2023 

REGULAR MEETING. 

 

MOTION/VOTE: 

Trustee Merkow made a motion to approve the minutes of the September 26, 2023 regular 

meeting.  Trustee DeGraffenreid made a second and the motion carried unanimously with a 3-0 

vote.  

 

 

4. CONSENT CALENDAR.  

 

a. APPROVAL OF GIFT FUND CLAIMS 

i. September 2023 

ii. October 2023 
 

Gift Fund Claims 

September / October 2023 

  

 

 *Amazon   Items for Pokemon & Japanese Clubs 04581  $ 96.24 

  

 *Amazon   Supplies for Trick or Treat at the 

     Library     04584  $ 55.85 

  

 Amazon    3D Printer supplies   04585  $ 42.84 

 

Amazon    Technology items for 3D Printer  04586  $ 346.89 

 

*DoCo Procurement Program Year-round holiday decorations; 

     Refreshments for Tea Party  8543  $ 416.64 

 

*DoCo Procurement Program Items for Tiny Art Show and Trick 

    Or Treat at the Library   3849  $ 802.47 

 

DoCo Procurement Program Sidewalk Tiny Free Library used with 

Donated funds    5774  $ 389.00 

 

Amazon    Halloween decorations for DLT  04592  $ 53.96 

 

*Amazon   Replacement 3D pens   04596  $ 89.94 

 

*Swank Movie Licensing  One-time showing movie license  04598  $ 125.00 

 

 

*Funding/partial funding by Friends of the Library 

 

 

MOTION/VOTE: 

Trustee DeGraffenreid made a motion to approve the consent calendar.  Trustee Merkow made a 

second.  There being no public comment, the motion carried unanimously with a 3-0 vote. 
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5. FOR POSSIBLE ACTION.  DISCUSSION AND REVIEW OF BUDGET 

PERFORMANCE REPORT SUMMARY AND GIFT FUND SUMMARY. 

  

a. 9/30/2023 

 

Vice Chairperson Conner asked for public comment.  There was no public comment.   

 

Vice Chairperson Conner noted that at the last board meeting there were a lot of questions in 

regards to some of the line items.  Referring to the budget performance report he stated that 

the same line items that were discussed still have high percentages but as Tim mentioned the 

library will be getting the finals on the audit next month and the board can bring up questions 

then.  Holly discussed items purchased for the Teen Room and where that fits into the budget 

and noted that only minor purchases need to be made to complete the Teen Room.  

 

 

6. DISCUSSION AND REVIEW OF LIBRARY GRANT SUMMARY REPORT. 

 

a. Grant Applications 

i. Nourishing Minds Initiative – Estimated amount $6,000 

ii. Dollar General Literacy Foundation – Estimated amount up to $10,000 

 

Laura explained that the Dollar General Literacy Foundation grant will be geared more toward 

seniors to help fund senior computer classes and more large print material to add to the 

collection.  Holly noted that she has already applied for the Nourishing Minds Initiative grant 

because the deadline was before this meeting.  She discussed this with Chairperson Doughty and 

she was given the approval to move forward.  She is hoping to hear something back by 

December. 

 

Vice Chairperson Conner asked for public comment. 

 

Barb Wilson, president of the Friends of the Library commented that she is happy the library is 

writing grants and looking outside of the community.  She noted that the Friends of the Library 

provided the library with a $15,000 program grant and is hoping to do that again next year.  

When the library writes grants it expands what’s available for programs because programs are 

not part of the budget that is funded.  She commented that it is a good enhancement and is happy 

the library is doing that.   

    

MOTION/VOTE: 

Trustee Merkow made a motion to approve the grant applications.  Trustee DeGraffenreid made 

a second.  There being no public comment, the motion carried unanimously with a 3-0 vote. 

 

 

7. DISCUSSION AND UPDATE ON THE FRIENDS OF THE LIBRARY OCTOBER 7, 

2023 FUNDRAISING GALA PRESENTED BY BARB WILSON, PRESIDENT OF 

THE FRIENDS OF THE LIBRARY.  

 

Barb Wilson provided the board with a brief summary of how the gala came about and what the 

results were from the gala event.  She presented the board with a draft financial report that shows 
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expenses made for the gala and what was fundraised at the gala. She noted that the fundraising 

goal was to raise $10,200 and referring to the report they exceeded that goal.  She explained that 

the money raised will go toward 16 movable stands for the book walk project at $3,000, $1,200 

for bilingual books for the book walk project, two digital family game tables, one for each 

library, at $1,000 each, and $4,000 for 10 tiny free libraries.  The remainder of the funds will go 

toward grant funding for library programs.  Those at the table who attended the event stated that 

they really enjoyed the event and the activities surrounding it.  Barb commented that she’s gotten 

a lot of positive feedback from people who attended and from the gala volunteers, as well as 

constructive feedback that will be used to improve next year’s gala which is scheduled for 

October 5, 2024. 

 

    

8. UPDATE AND REVIEW OF THE FIVE-YEAR STRATEGIC LONG-RANGE PLAN 

ANNUAL OBJECTIVES AND RESULTS, INCLUDING ESTABLISHING THE 

GOALS AND MILESTONES FOR THE UPCOMING CALENDAR YEAR.  

 

The board decided to table this agenda item until the November board meeting when all 

members are available. 

 

MOTION/VOTE: 

Trustee Merkow made a motion to move this agenda item to the November meeting.  Trustee 

DeGraffenreid made a second.  There being no public comment, the motion carried unanimously 

with a 3-0 vote. 

 

 

9. DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND 

STATISTICAL REPORT FROM STAFF.   

 

The director’s monthly report and staff’s statistical reports are attached and made a part of these 

minutes. 

 

In Director DeGhelder’s absence Laura Treinen, Vanna Bells and Holly Traxler answered 

questions the board had in regards to Tim’s director’s report.  They updated the board on current 

programs and new programs they are preparing for the library.  

 

 

10. CLOSING PUBLIC COMMENTS. 

 

Vice Chairperson Conner asked for public comment. 

 

There being no public comment, public comment was closed. 

 

 

MEETING ADJOURNED AT 10:50 A.M. 
 














